
Strategies. Solutions. Success.



Our Story

Advancing Your Mission for 
a Greater Impact
Every organization has a mission. And at Ter Molen Watkins & Brandt, our mission  
is to help you with yours. By working with your organization to increase your 
fundraising potential, together we can make an even greater impact in the lives  
of the people you serve.

Providing Senior-Level Experience
At TW&B, our counsel is backed by decades of experience working with nonprofit 
organizations. That means that we can help you reach your goals because we’ve been 
in your shoes. Our consultants have worked with a wide variety of organizations, 
including higher education, cultural institutions, human service organizations, public 
broadcasting, healthcare, associations, and more. All of our work is informed by 
proven track records and a wealth of experience.

Developing Customized Strategies
Your staff, board, donors, constituents, history, and mission all come together to build 
a unique organization with its own set of needs. As consultants, adapting to those 
needs is essential to producing the best possible results. At TW&B, we recognize that 
using the same strategies in the same ways every time doesn’t work. We apply our 
expertise on the current trends and best practices of development to offer achievable 
recommendations that effect positive and lasting change within your institution.

Building the Path to Future Success
With each of our clients, we make your success our top priority. To us, success 
means more than simply helping you meet short-term goals. It means making your 
institution fundamentally stronger than it was than when our work started. We work 
closely with your board and staff to not only produce immediate results but also to 
give you the tools you need to grow and succeed in the future.



Our Services

Campaign Planning & Oversight
The Campaign Feasibility Study:  
We gather information and engage 
your volunteers and donors to develop 
the optimal path for a successful major 
fundraising campaign.

Development of the Case for Support: 
We assist you in identifying and 
articulating your campaign objectives.

Campaign Counsel: We provide you 
with ongoing counsel, providing training, 
strategy, and oversight to help you stay 
on track during your campaign.

Fundraising Analytics
By evaluating your organization’s 
existing data with wealth scoring 
and philanthropic screening of your 
prospects, we provide fundraising 
analytics to improve the performance 
and efficiency of a development 
organization.

Our analytics services include:

• Prospect Pool Capacity Analysis
• Prospect Research, Management,  

and Analytics (PRMA) Program 
Review

• Total Quality Portfolio Analysis 
(TQPA)

• Data Modeling and Screening
• Institutional Benchmarking
• Raiser’s Edge/Database Consulting
• Constituent Surveys

Institutional Planning
We provide counsel and guidance 
through every phase and type of 
institutional planning effort, including:

Long-term Strategic Planning: We 
prepare a situational analysis, gather 
input from Board members and staff, 
organize and facilitate the process, and 
help you develop a solid strategic and 
operating plan for the future.

The Situation/Organizational 
Analysis:  The analysis provides a 
review of your institution, its current 
fundraising capabilities, and evaluates 
the organization’s institutional resources, 
structure, and capacity in light of your 
stated goals.

Advancement Reviews &  
Assessments
We help organizations identify 
and implement opportunities for 
improvement in order to reach new 
levels of success. We offer the following 
assessments:

• Comprehensive Development 
Assessment

• Annual Giving Assessment
• Major & Planned Giving Assessment
• Corporate & Foundation Relations 

Assessment
• Development Communications 

Assessment
• Personnel Assessment

Board & Volunteer Leadership 
Development
We provide services to improve Board 
organization and structure, recruitment 
and retention, including training and 
ongoing support.

Executive Recruitment
We have a solid track record for 
identifying top-notch chief executive 
officers and senior-level development 
staff. Through our extensive regional and 
national network of organizations and 
professional affiliations, we know how to 
recruit proven leadership. 

Quick Analysis for Results
Organizations cannot afford to have 
underperforming fundraising segments. 
Our Quick Analysis for Results provides 
leaders with an intensive analysis of an 
underperforming fundraising segment, 
objective evaluation, and a clear action  
plan for increased results.

Post-Campaign Assessment
In today’s competitive fundraising 
environment organizations cannot  
afford to conclude such an effort with 
little to no afterthought. The Post-
Campaign Assessment is ideal for 
institutions winding down a campaign 
and asking themselves, “How did we 
succeed, what could we have done  
better, and what’s next?”



Contact Us
Email: info@twbfundraising.com
Phone: 312.222.0560

www.twbfundraising.comChicago  •  Los Angeles


